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Building Civil Society Capacity to Support Good Governance by Local Authorities, Award ID 00059452
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I. EXECUTIVE SUMMARY

Achievements
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Initial Content analysis of Print and Broadcast Media — Content analysis of print media conducted.

PDC Capacity Assessed- Survey conducted and electronic copies sent to implementing partners. The design and layout of
hard copies being finalised for printing.

PDC Participation in Local Public Accounts Committee measured — Survey instrument prepared and distributed. A draft
report prepared. All but 1 parish and the PCAC has participated in the survey.

Advocacy and Communication Workshop conducted.

NAPDEC Strategic Communication Plan being developed. This should be completed by the end of the year.

Field visit to Portland PDC on October 28, 2010.

Increase in advocacy of PDCs - On air coverage of the Manchester PDC on October 13 2010, Clarendon PDC and
Benevolent Society November 10, 2010, Portland PDC November 24, 2010 and the St Catherine PDC December 14,
2010.

3 stakeholders meeting were held with members of the National Association of Parish Development Committees
(NAPDEC). Two were during the 3" quarter which took place on June 9, 2010 and on August 14, 2010 and one during
the 4" quarter on October 28, 2010

A sensitization meeting held with senior officers of the Department of Local Government, Mayors, Secretary Managers
of the Parish Councils and the PDCs. This Meeting was held on July 12, 2010.

The planned activities for June — September 2010, were severely hampered by a Limited State of Emergency which was
imposed on the country for 2 months. This delayed meetings and the survey processes of the PDC assessment and the
LPAC survey. In addition to the limited state of emergency activities planned for the month of September were delayed
due to inclement weather/tropical storm

Accessing and conducting survey of the PDCs and the production of the Assessment repart were late due to a delay in
report preparation by Consultant. Timeline estimated for input was not realistic as these constraints were not taken
into consideration.

Inadequate/late submission of information by consultant prior to workshops which prevented/delayed preparation of
handouts and manuals. This affected the overall quality of the workshop

The central challenge is to ensure that the assessments of the capacity of the PDCs and of the LPACs accurately reflect
the reality ‘on the ground’. This requires targeted and nuanced field visits which drill beneath surface assessments,
capture the complexity of real situations which embody conflicting evaluations, values, attitudes and objectives of the
main actors at the local level.

The associated challenge is to ensure that in the basis of realistic assessment and not ‘wishful thinking’, a meaningful
capacity development strategy is developed.

Regarding the legislative dimension of the project, the main challenge is to keep track of and to assist the progress of
local government legislation in the context of a crowded national legislation agenda. Constraints of the capacity at the
executive and parliamentary levels along with legislation priorities subject to change in the light of a shifting governance
agenda.

Lessons Learned
In the light of these challenges, there is an over-riding need for the project board:

¥
>

To keep the above challenges under review and draw appropriate conclusions

Need to be flexible in application of timelines. The national and social environment presents contingencies that are
“bad” for meeting targets. In the period under review, civil unrest leading to 2 months state of emergency, bad weather
including a destructive Tropical Storm and an unsettled political situation impacted project activities.

The AWP needs to incorporate emphasis by the Project Team in maintaining regular communication with Stakeholders
so as to sustain their focus and engagement on Project Goals in a volatile environment.

When planning a workshop always establish strict guidelines for the facilitator etc. Ensure that all print materials are
prepared at least a day in advance.
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Il. RESOURCES AND EXPENDITURE/FINANCIAL SUMMARY

RESOURCE AND EXPENDITURE REPORT - 2010

Remaining
— Responsible Total Budget Programmable | Total Advances Ex;Z:uadli:::re ::jo';d;{l%sg?t
Party (uss) Budget (USS) to IP (USS) Uss s Tatl
Expenditure
DGTTF NA:)IT_[();EC 150,000.00 XXX, XXX XX 39,000.00 34,058.05 115,941.95
NAPDEC
Regular 0.00 XXX, XXX XX 0 0 0.00
DLG
Subtotals: 155,000.00 X0 XXX 39,000.00 34,058.05 115,941.95
TOTALS: 155,000.00 OO XX XX 39,000.00 34,058.05 115,941.95
| 160,000
140,000 Z
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Building Civil Society Capacity to Support Good Governance by Local Authorities, Award ID 00059452

United Nations Development Programme - Jamaica

IV. IMPLEMENTATION CONSTRAINTS/CHALLENGES, RISKS, LESSONS LEARNT & RECOMMENDATIONS

Implementation Constraints/Challenges

Significanc

Response/Action

)

Accessing and conducting survey of the PDCs and the High A new deadline was set to receive the report. And the draft
production of the Assessment report were late due to a prepared which will be used in the interim to begin the
delay in report preparation by Consultant. Timeline process of developing a capacity building strategy so as to
estimated for input was not realistic as these constraints keep within the expected timelines of the Project
were not taken into consideration.
Low response rate to providing date regarding survey on Low Ongoing telephone calls with key officers to get a response
status of the LPACS to survey.
Ensuring that the assessments of the capacity of the High Targeted and nuanced field visits which drill beneath surface
PDCs and of the LPACs accurately reflect the reality ‘on assessments, capture the complexity of real situations which
the ground’ thereby developing a meaningful capacity embody conflicting evaluations, values, attitudes and
development strategy. objectives of the main actors at the local level.
Inadequate/late submission of information by consultant Low One major drawback of the workshops was the lack of
prior to  workshops which  prevented/delayed adequate handouts/print materials for participants. This is
preparation of handouts and manuals. This affected the due to the consultant’s tardiness in submitting the necessary
overall quality of the workshop materials to CLG on time. As a result Materials were not
prepared and made available in abundance for participants.
Arising from this problem a more detailed Manual was
prepared for distribution to each PDC for their library/use.
To keep track of and to assist the progress of local High On-going dialogue with the Department of Local
government legislation in the context of a crowded Government and respective stakeholders with the thrust of
national legislation agenda. Constraints of the capacity engaging a public demand for action on the proposed
at the executive and parliamentary levels along with legislation.
legislation priorities subject to change in the light of a
shifting governance agenda.
Risks Significanc Response/Action
(=
State of Emergency/Civil unrest & Inclement Critical New timelines identified and level of effort re generated so
weather/Tropical Storm as to keep activities within timelines in achieving stated
outputs within the stated period for the project.
Uncertain political priority/unsettled political situation. High Ongoing dialogue/meetings with the Minister and other

political directorate to get buy in of Project initiatives and
expected outputs so as to ensure sustainability of these
organisation and the activities post the project.

LESSONS LEARNT AND RECOMMENDATIONS:

*  Need to be flexible in application of timelines. The national and social environment presents contingencies that are “bad” for
meeting targets. In the period under review, civil unrest leading to 2 months state of emergency, bad weather including a
destructive Tropical Storm and an unsettled political situation impacted project activities.

®  The AWP needs to incorporate emphasis by the Project Team in maintaining regular communication with Stakeholders so as
to sustain their focus and engagement on Project Goals in a volatile environment.

+  When planning a workshop always establish strict guidelines for the facilitator etc. Ensure that all print materials are prepared

at least a day in advance.
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Building Civil Society Capacity to Support Good Governance by Local Authorities, Award 1D 00059452

United Nations Development Programme - Jamaica

V. PARTNERSHIPS AND SUSTAINABILITY

Partnerships Impact on/Contribution to Project Activities

CARIMAC A partnership has been built with CARIMAC with the aim of fulfilling Output 3 of Project.

“Jamaica Speaks” — A morning Talk | A partnership has been created with the radio programme Jamaica Speaks by way of
Show on Newstalk 93 Fm Project Coordinator. The programme has been featuring PDCs and NAPDEC since
October 2010.This partnership is geared towards the achievement of Output 1 Activity
result 3 — Public awareness of NAPDEC increased.

Social Development Commission A member of the project board and has been a key participant and supporter of activities
ensuring the viability and active participation of PDCS in planned activities

SUSTAINABILITY

The Social Development Commission was integral in the conducting of the assessment of the PDCs and have been
actively participating in the planned activities of the Project.

NAPDEC was integral in the execution of the work shop on advocacy and communication held in the 4" quarter of
the year. The CBOs, DACs, CDCs and SDCs attended and participated in this workshop leading to a successful and
well attended event. This proves a commitment of the people towards the planned activities of the project thus
ensuring its sustainability.

11 16
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United Nations Development Programme - Jamaica
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